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1.0 POUCY

All Patient Care Services Staff shall use every reasonable precaution to provide a safe environment to

the patients.

2,0 PURPOST

This Safety Management Plan serves to describe the policies and processes in place to minimize safety

rislc to patients and Statf through a comprehensive hazard surveillance program and analysis of

ag8regate information.

Z,O DEFINITION:

Safety Programme- A Programme focused on patient staff and visitors safety.

A&e6e Event' An iniury related to medical management, in contrast to complications of disease.

Medical management includes all aspects of care, including diatnosis and treatment, failure to diagnose

or treat, and the systems and equipment used to deliver care.

Adverse events may be preventable or non-preventable.

Near Mbs Event: A Near Miss is defined when an error is realized just in the nick of the time and

abo,tive action is instituted to cut shon its translation. ln lhe NO Harm scenario the error is not

rec€nized and the deed is done but fortunately ,or the health care professional, the. expected advetse

event does llot occur. The distinction between the two is lmportant and is best exemplified by reaction

'to administercd drrgs in allergic patients. A prophylactk injection of Cephalosporin may be stopped in

time because it's suddenry transpircgthal the patient ls known to be allergic to penicillin (Near Miss).

f this rrital picce of information is overload and the Cephalosporin is administered, the patient may

tonunately not develop an ansphylactic reaction (No Harm Event)
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Sentinel Erre-nt: A relatively infrequen! unexpected incident, related to system or process deficiencies,

which l€ads to death or malor and enduring loss of function Sor a recipient of heahh care seMces.

Maior and enduring loss of function refers to sensory, motor, ptrysiological or psychol(trical lmpainnent

not present at the tirne servlces were sol€ht or begun, The impairment lasts for a minimum period of

two weeks and is not related to an underlying condition.

3.0 ABBREYAflON:

lD: ldentity.

BMt: 8io Medical EnSineer,

WHO: World heahh otBanization.

4.0 SCOPE:

The safety Manatement Plan defines the mechanisms for controlling hazards, promotinB and

implementing safety measures for the patients, staff in particular and the hospital in general.

5,0 RESPoNSIBILITY; Hospital Manatement and Safety Commiftee

6.0 DISTRIBUTION: Hospital Wid€

7,0 PROCEDURE:

PANENT SAFETY

All Patient Care Services Staff shall use every reasonable precaution to provide a safe environment to

the patients.

Procesg:

Name

I

,

a

i

t
a

{

-a
j

,
'J
.,

-,

.,

{
-t

lrrttrnql

cha
0uol't1

tl0A0
OSPitu

PRINCI L
MNR MEDICAL COL GE& SPITAL

Reviewed byPrepared by

G.Satyanarayena
Mr.Yellaling

Medical Administrator
cEo

r-Wf*r-t
., .. --_ri!-\

MNR Medrca\
ColteB?

(dl
&H FASALWADI, SANGAREDDY

Patient safety policy

Verslon: 01
Revision: fl)

t

I

Approved by

Dr.K. Viiaya Bhaskar Reddy

assistant ManaBer Admin



MNR MEDICAI COLTEGE & HOSPITAT Patient safety policy

Oepartment

Quality

Cha er: CQISOP No: 02

Effective Oate: 20-03-2021
Version: 01.

Revision:00L

I

;

,

,

,

,

,

?

,

t
,

D

_)
D

t
9
,

t
t
{
.'

The precautions listed herein should not be considered to be all inclusive, as safe practice requires

sound judgment in individual situations and constant awareness of the environment.

1) General Precautions

lf All staff shall w.ar photo l.O. badges when on duty.

li, The patlent care arca ard hsll shall be d6an, rvdl-lighted, and ftee from clutter.

$ll lhe floor shell be dean and dry. ApproprLte ritnagc ir in place when floor is wet.

h) Suppties, machines, and cqsipmem shall be storcd io designated areas. Equipment not in

use shall b€ refior€d frorlt Ftient care erEes.

vl Patient care eguipment slrall be insp€€ted and labelcd by the Biomedical D€partment prlo.

to inltial us€ and aocordirE to Preventiue Maintenance Schedules-

b) Precautions against broken or malfunctionlng equipment

l) The equipment shall be removed froan hospitalarea

iif The breakdown shall be reported immediately to the BMV Maintenance Department.

nl, Staff shall continudrsly ass€ss any unsaft conditions and tale appropriate correctivc aclion.

lv) "Near mis€s", accidents, end octunences {patients, patient's family and staff, shall be

immediately reported to quality departm€nt ln an incident repofting form.

cl Transportation ol patlents

i) Patients who c.nnot walk shall be moved inside the hospital in a wheelchair that has clip on

belts.

ii) Allvulnerable patients must be provided with extra safe environment in the hospital.

lll) The toilets must have grab bars for physically disabled patients.

iv) Wheels of wheelchairs shall be locked when a patient is lifted from or assisted onto them.
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2) Patient's Role in Promoting Safe Health Care:

Patients shall be encouraged to become an active, involved, and informed member of their

heatth care team. Following are some ways in vrhich patients can be encouraged:

i) Patients shall be instructed to ask if they have questions about their health or safety.

ii) lf the patient is scheduled for a radiology investiSation, the patient shall be asked to verify

prior to it, the site/body part on which X-Ray has to b€ taken.

iii) The samplin8 in sample collection room must also be done only atter verification of the

investigation for which the sample is being taken for.

iv) Patients shall be instrucied to follow the 'Patients Responsibilities'.

v) lf the patient is scheduled for a surgery, the patient shall be asked to verify prior to the

procedure, the site/side of the body that will be operated o

vi) It the patient's identity is not checked before medications are given, blood/blood products

are administered; blood samples are obtained or prior to an invasive procedure, the patient

shall be asked to remind the staff.

vii) Patients shall be instructed to adhere to the hospital's 'No Smoking PolLy'

3) ldentificationBands:

a) They shall be used when the patients are admitted in the hospital.

bl The identification band shall be placedonthe wrist of in-patients.

c) lf the patient's medical condition prohibits the application of the identification band to the

patient's wrist or ankle, the identification band shall be attached to a visible part of the patient's

body using tape appropriate to the patient's condition/allergies.

d) lf the ldentification Band is removed by a staff member, then a new band shall be made,

identification re-confirmed, and the band placed on the patient.

e) Before a patient is transferred, the transferring nurse shall verify the identification band is in

place.
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4) Side Rails

a) Patients shall be placed in a bed that has functional side rails.

b) The following patients shall have side rails raised when unattended by staff:

i) Vulnerablepatients.

ii) Those given pre-op or pre-procedural medication.

iii) Patients on stretchers (unless equipped with safety belts).

5) s€irurePrecautions:

a) Basic Precautions - ln-patients with a history ofseizure disordershall be observed for.

i) Oral airway patency.

ii) Side rails shall be always up and bed shall be in low position.

b) High Risk Precautions - Patients admitted for active seizure disorder or who experience seizures

shall be observed while in hospital. Suction equipment shall be readily available for all such

patients.

6) Ambulation

a) Staffshall accompany all patients:

i) tor initial ambulation aftersurgery,

ii) After procedures requiring sedation,

iii) After prolonged bed rest, and

iv) ln other situations as deemed necessary and as ordered by the physician. .

Hospital National Patient Safety Goals:

The purpose o, the National Patient Safety Goals is to improve patient safety. The goals focus on

problems in health care safety and how to solve them.
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2. lmprdre staff communlcatlon:

Get important test results to the right staff p€rson on time.

3, Use mcdklncs safetp

Before a procedurg label medieines that are not Lbelled (for examph, medicines in syrirges, cltps

and basins). 0o this in the aree where medklnes and supplies are set up. Takc extra care with patients

who take medlclnes to thln their bhod. Becord and pass along correct information about a patlenfs

medidnes. Find out what medlcines the patient is taking. Compare those medkines to new medicines

Siven to the patient. Make sute the paticnt knows which medieines to take when they are at home. Tell

the patient it is lmportant to bring their up-to-date llst of medicines every time they vlsit a doctor.

4. Prevent infectionl

Use the hand cleaning guidelines {rom the Centre for Disease Control and Prevention or the World

Health Organization, set goals for improving hand cl€anin8. Use the goals to improve hand hygiene.

Use proven guidelines to prevent infections that are difficult to treat- Use proven guidelines to

prevent infection of the blood from central lines. Use proven guidelines to prevent infection after

surgery. Use proven guidelines to prevent infections of the urinary tract that are caused by

catheters.
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l. ldentify patlents correctly:

Use at least two ways to identify patients. For example, use the patiends name and date of birth.

This is done to make sure that each patient tets the correct medicine and treatment. Make sure that

the correct patient gets the correct blood when they get a blood transfusion.
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5. ldentlfy patient safety risk:

Filld out which patients are most likely to try to commit suiclde or at higher risk of incurring self

injury.

6. Prevent mistakes in surgery:

Make sure that the correct surBery is done on the correct patient and at the correct place on the

patient's body. Mark the correct place on the patient's body where the surgery is to be done. Pause

before the surgery to make sure that a mistake is not being made.

9atlent Satety Solutlon as per w'IO :

They come under the headings of:

1. Look-alike, sound-alike medication names.

2. Patientidentirication.

3. Communication during patient hand-over.

4 Performance of correct procedure at correct body site.

5. control of concentrated electrolyte solutions.

6. Assuring medication accuracy at transitions in care.

7. Avoidang catheter and tubing misconnections.

8. Single use of injection devices and

9. lmproved hand hy8iene to prevent heelth care-associated infeclion.

The Patient Salety Solutions, a core progftrmme of the WHO Wotld Alliance for Patient Safety, brings

attention to patient safety and best phctices that can reduce risks to patients. lt ensures that

iot€rventions and actions that have solved pati€nt safety problems in one part of the world are made

vridely available in a form that is accessible and understandable to all.
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9.0 REFERENCES: Hospital Committees, WHO Patient safety guidelines, 5afety Manual

1O.O RECORDS AiID FORMATS:

Minutes of meetings, Record of Q.uality lndicator with their Analysit lnternal audit reports, Facility

rounds report.
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MNR MTDICAL COITTGE & HOSPITAI, SANGAREDOY

COMMITTIT FOR STUDENT SUPPORT

oate:11-11-2021

ctRcuun

This 13 to lnform yru that MNR medicrl college has arranged a se$ion on Personal Prot€ctive

Equipments (PPE) kit i.e, Donnlng & Oof{ing sessions on06hZl2021lrom2:00 pm to 3:3O p.m.

for all the MBBS students. Xindh.ttend & make use ol it.

Oate:06/1212021

Time:2.S pm to 03.30 pm

Venue: Mlcrobiolo3y Laboratory
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MT'IN MEDICAL COLIIGT & HOSPITAI, SANGAREDDY

COMMITT€t FOR STUOT NT SUPPORT

ACnUfi RTPORT

Pe6onal prolective equipment @ Donning and Doffing - Do's and Don'ts for Undergraduatet

Oatcr O6 / l2l ?o2t @ 2-3:30pm

Venu€: Mi.robiology Laboratory, MNfi MCH

Parllcll.ntr - 2a

MNR medicel college undergraduates had attended ihe lessron, The Demonslration was

delivered by Dr. Vlpula, Associat€ proressor, Microbiology and explained the tteps of Donnin8

and Doffing. She also mentioned st€ps Oo's and Don'ts while performlnS cum wearing PPE's.

The session wa5 interactive and all students participated actively.
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MNR M€OICIT COILTGT & HOSPITAT, 5AI{GAREDDY

COMMITTIt FON S]UDINT SUPPORT

Date: I1- 11-2021

oRcullR

Thls ls to inform Fu that MNfi mcdkal collcge has arranged a scrdon on prop.t use o,
Entheptk prrpirations lncfudlng se nkitcr on 2OlL{2021 from 9:0O am to 11.00 ,m tot all

MaBS rtudGnts.

o.te 20 lt7l2o2t

fime: 9.0oam to 11.d) am

Venuer lccture hall.3
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MHffi MNR MEOICAT COITEGE & HOSPITAT, 5AI{GARTDDY

COMMITTIE f OR SrUOtl\lT SUPPORT
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Princlpal/IAAC Chairperson

ACTIVITY RTPORT

Toplc: Proper use of Antiseptic preparations including Sanitirer

Date: 2ol 1.1/ 2021, g.ooam to 11.00 am.

Venue: Lecture Hall - 3, MNRMCH

Participants - 33

MNR medical college UGs & lntems attended the session. The nc.tivity was organized by

the Dep.rtments of Mlcroblclogy, Pharmacology, 6en. SurEery & Gen. Medlcine. The activity
included discursion on varlous antls€ptic preparations includinB sanitlzers and ils proper use.

The awareness made about the importance of use of rporicidal 1O 96 bacilliocid as disinfectlng

agent for environmental deanliness. Ihey were introduced about correct use of PPE and

surgical scrub in order to avold transmisslon of infections. They also learned about tire

sterilization and disinfectlon of sur6ical instruments-

The session was interactive and all studants participated actively
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MNR MtDtCAt COLLEGE & HOSPTTAL sAr{cAREOOy

COMMITTIf FOR STUOTI{T SUPPORT

Date: 07-12-2021

CIRCUI.AR

This is to inform you that MNR medical college has arranged a session on correct way of
Handling Gloves & Syringes on L5112/2021from 9:0O am to 11:0O a.m. for all the MBBS

sludents. Kindly attend & make use of it.

Date:15/12/2021

Time:9.ooam to 11.00 am

Venue: lecture hall-1 and Microbiology Damonstration room

,,"ffi:hairperson
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MNR MEOICAI COTTEGE & HOSPITAI, SANGARIDDY

COMMITTEE FOR STUOTTVT SUPPORT

ACTIVITY iEPORT

Toplc : Handling of Gloves and Syringes.

Date: 15/ l2l 2A21,9.0oam to 11.00 am.

Venue: Lecture Hall - 1, Microbiology Demonstration roorn MNRMCH

Participants - 25

MNR medical colle8e UGs attended the session. Oepartment of Microbiology & 6en.

Sutgery orSanited the session which Included proper way to wear & discard the gloves

lollowlng aseptic precautions. The proper handling of syringes including its usa6e and disposal

were explained with demonstration.

The session was interactive and all students participated actively.
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MNR MEOICAT COtI,tGE & HOSPITAT, SANGAREDOY

COMMITTTE FOR STUDTNT !UPPOET

Date:07-12-2021

e.!ncuLAR

Thls is to lnform you that MHR medical college has arranged a session on correct way of
wearing the medical mask iesslon on li/12l207l kom 9:00 am to 11:0O a.m. for all the MBBS

sludents. Xindly attend & make use of it.

Date:15/12l2021

Time:9.ooam to 11.00 am

Venue: lecture hall-1 and Microbiology Demonstration room

Principal/

Copy to :

. Principal's office

. IOAC
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MNR inEDrcAL coLLEcE & HosprrAL, 
'ANGAREDD'ilmE

COMUITTEE FOR STUOENT SUPPORT

ACI]VIIL EEPORT

Topic: Correct way ol wearing MASK

Date: 191il2021

Trme:9:.00 am to 10:00 a.m

Venue: . Lecture hall no I

Participants:27

MNR medical college UGs attended the session on correcl way of wearing the
medical mask. During this session, students learned about the drfferent types of
masks, indicalions, advantages and disadvantages ol usrng the mask they also learnt
the correct vray of wearing the mask. ln addition, they were also made aware of settrng
of use of lhe mask for general public and healthcare workers and reuse and extended
use of the mask gu,delines put forth by the CDC. They were given hands on

experience on the right use o, the mask.

Students liked the very informative session.

Principal/ lQ{ ch rperson

PR'NC'PAL
*?[?ffiffffi8^1B,rl*

Copy lo

1. |QAC
2. Principal's office

Chai

lilerool0udq
MNR Medical

(dl (i0Atl

--***h
CollaS,e & Hospital
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MNR MEDICAL COLLEGE & HOSPITAL

OFFICE OF MEDICAL SUPERINTENDENT

INF IJCTION CONTTTOL COMMITTEE

MS/ Covid/ 0212020 08 April 2020

L An infection control committee headed by l\./icrobiologist and other faculties as under will
errsure all precautions are taken as per guidelines to p.'event and control infection.

Name Dellartment
CEO & Nodal Officer

Dr shgpha Lq!!q Prof &HoD lvlicrobilo
Dr Pramod Kanapurkar

Dr Vara Prasad Asst Prof Pulmonology

Dr. Abdul Hakim SR , Ii/eciicine 9030507219

Dr. Praveen K Depi of Surgery

Mrs Annapoorna lnfection control nurse
Mr Prasad Babu UUU

2.Any suspected contacu symptoms should be directly reported to CEO by fastest means to
take appropriate measures.

i;i{i'.i
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MNR Medical College

Sangareddy

6 April2020
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Principal, MNR medical College

All members
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