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IQAC — Minutes of Meeting

10" June 2020 >

Agenda:

L]

Implementation of online evaluation
Establishment and preparedness for COVID-19 cases

Minutes:

Discussed on online evaluation and selected MCQ based assessment using conduct exam
software for evaluation. Weekly/monthly formative assessment in the form of written exams
were also to be conducted and evaluated online mode only. Evaluation of the scanned answer
scripts of the exams to be received through email and to be evaluated digitally.
Parent-teacher meeting to be done online only.

Covid-19 PREPAREDNESS — conduct training for effective use of PPE.

Establishment of COVID-19 ward with strict isolation through infrastructural modifications was
planned and accomplished.

To continue non covid-19 hospital services..

Plan for COVID-19 RTPCR testing lab establishment.

Plan NABH accreditation for MNR Hospital.
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IQAC — Minutes of Meeting

02" Sep 2020

Agenda:

e Continue online teaching and evaluation process.

e Continue COVID-19 and non-COVID-19 hospital services.

e Training faculty for effective implementation of CBME by CISP II enrollment.
e Placing AQAR 2019-20 for approval from college governing council.

Minutes:

e Identified location and infrastructural modifications undertaken for RTPCR testing center in the
hospital

e Training technicians and faculty concerned with RTPCR Lab, at Nizam's Institute of Medical
Sciences, Hyderabad

e Plan to apply for ICMR approval of COVID-19 RTPCR lab

e Continue online teaching and evaluation process

e Continue COVID-19 and non-COVID-19 hospital services.

e Enroll and train faculty for CISP- 11, for effective n’mplememauon of CBME

o Begun NABH accreditation process for MNR Hospital Start documentation for the same

e Parent -teacher meet was conducted online mode
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IQAC — Minutes of Meeting

11" Dec 2020
Agenda:

e Plan for UG Pre-final exams

e Plan for offline-classes schedule with curricular committee

e Plan for Converting OTs to Modular OT Complex.

e Plan NABL Accreditation for RTPCR testing center.

e Plan for CISP-1l workshop. =

¢ Preparedness for COVID-19 vaccination center.

e Preparation for academic admissions for 2020-2021 batch and plan to conduct orientation

programme online mode.

Minutes:

e Up gradation of OTs to modular OT complex was planned and make it functional by end of June

2021.
e Plan to send faculty and technician for Training RTPCR for COVID-19 to NIMS and prepare

documentation for NABL.

e Conduct UG prefinals in January 2021.

e Plan to start offline classes and prepare schedule and timetable with curricular committee.

e Plan to train more faculty for CISP-Il by regional center Gandhi Medical College at Maheshwara
Medical College, Hyderabad. e

e Plan to conduct Faculty development programmes.

e Preparation for academic admissions for UG and PG 2020-2021 batch and plan to conduct

orientation programme online mode.
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IQAC - Minutes of Meeting

8" Mar 2021

Agenda:

* Preparation for Virology NABL inspection.

¢ Application for NABH accreditation of MNR Hospital

* Conduct curricular committee Meeting and plan for implementation of CBME for Il MBBS.
* Conduct UG & PG university theory and practical exams

® Preparation for submission to NIRF and AISHE.

e Renewal of Online ZOOM platform for conduct of classes

Minutes:

¢ Admissions for UG 2020-2021 batch was completed and orientation conducted in February
2021. Online classes commenced.

e Setting up and documentation for NABL inspection was done.

* Application process for NABH accreditation of MNR Hospital was accomplished.

e Conduct curricular committee Meeting and plan for implementation of CBME for 1| MBBS.
e Planned to Conduct UG & PG university theory and practical exams

e Preparation for submission to NIRF and AISHE.

e Preparation for simultaneous conduct of UG online and offline classes following COVID-19
protocol.
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IQAC — Minutes of Meeting

14" June 2021

Agenda:

<

* Plan for Inauguration and functioning of modular operation theatre

* Train of IQAC members for Faculty development program

¢ Conduct UG & PG university theory and practical exams

* Plan and execute CBME for Il MBBS students.

* Conduct of Faculty development program

¢ NAAC AQAR submission

* Plan for occupational health visits to industries

¢ Plan activities through NSS.

* Plan to celebrate Teacher's day celebration and Honor teachers for their achievements.

Minutes:

* Plan for Inauguration and functioning of modular operation theatre during the month of June

¢ Train of IQAC members for Faculty development program

¢ Conduct UG & PG university theory and practical exams.

* Plan and execute CBME for || MBBS students. Timetables and schedule were created and
circulated for the students.

e Conduct of Faculty development program, by training faculty for NAAC through the 1AQ
Hyderabad, session on Intellectual patent rights.

e NAAC AQAR 2018-19 submission.

e Plan for occupational health visits to industries

e Plan activities through NSS.

* The online classes were in progress and successful shift from ZOOM platform to Microsoft
teams, including orientation and training for the same.

* Faculties were promoted to submit the Adhoc ICMR proposal call on various topics on COVID-19.
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IQAC — Minutes of Meeting

1" Sep 2021

Agenda:

Conduct of blood donation camp

Conduct of AIDS awareness program

Planned to conduct nutritional awareness program during National nutrition week
Preparation for starting MD course in Psychiatry and inspection for the same.
Organize co-curricular activity for MBBS students.

Preparation of 2020-21 AQAR and place it before the college governing council.

Minutes: *

Successfully submitted AQAR 2018-19

Successfully completed the submission of the 14 protocols by the faculty for Adhoc research
proposal call by ICMR.

Planned to organize blood donation camp by the Dept. of Blood Bank

Conduct of AIDS awareness program by the students through short film competition.
Planned to conduct nutritional awareness program during National nutrition week in
collaboration between SPM and Pediatric Depts.

Preparation for starting MD course in Psychiatry and inspection for the same.

Organize co-curricular activity (Neuro-Expo 2021)for MBBS students in associQtion with

Physiology Dept. “\\ 2\
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